
DRAFT 
PROCEEDINGS OF THE MURRAY COUNTY BOARD OF COMMISSIONERS 

MURRAY COUNTY GOVERNMENT CENTER - SLAYTON, MINNESOTA 
February 3, 2026, 8:30 AM 

 
Pursuant to notice, the Murray County Board of Commissioners convened with the 
following members present in person: Commissioners; Loy Woelber, Jackie Meier, Mark 
Carlson, Dennis Welgraven and Roger Zins. Also Present in person were HR 
Director/Deputy Administrator Sharon Giese, County Attorney Travis Smith, and 
General Assistant Renee Gleason.  
1. - Opening  
   1.1. - Pledge of Allegiance  
2. - Approve Agenda  
2.1. - Agenda Additions 
The Board Chair asked if there were any additions to the agenda, none were added 
2.2. - Identify Any Conflict of Interest 
The Board Chair asked if there were any conflicts of interest, none were identified. 
 
It was moved by Commissioner Welgraven, seconded by Commissioner Zins, to 
approve the agenda for 02-03-2026. Motion passed.  
3. - Consent Agenda  
3.1. - Approve Minutes from 01/27/2026  
3.2. - Commissioner Warrants  
3.2.1. - Commissioner Warrants 
Inquiry was made about the BK Designs payment.   Heidi Winter explained this was for 
lettering on a sheriff's dept vehicle. In addition an inquiry about NR Signs - these are 
specialty signs we can't make in-house.  
 
It was moved by Commissioner Meier, seconded by Commissioner Welgraven, to 
approve the consent agenda - meeting minutes of 01-27-2026 and commissioner 
warrants 179133-179187 for 02-03-2026 in the amount of $84,798.49. Motion Passed. 
 
Later was clarified the BK Designs payment was for decals of both a sheriff's dept 
vehicle and a county vehicle.  In addition, NR Signs were for some season signs for 
campsite at Current Lake.   
4. - Regular Agenda  
4.1. - Murray County Medical Center - Luke Schryvers 



.  
 



 
MCMC is celebrating their 75 years of receiving their first patient on February 1.  So 
they have some mini-events for that occasion this week.   But on June 3, MCMC will 
have a community cook-out celebration.  
 
Because other speakers/presenters are not present yet and the public bid opening is 
not scheduled till 9:00 a.m., the Board Chair called recess at 8:42 till 9:00 a.m.  Board 
Chair called the meeting back to order at 9:00 a.m. 
4.2. - 9:00 a.m. Public Bid Opening:  Motor Pool Garage Project 



Murray County advertised for bids for the construction of a new Motor Pool Garage to 
support County fleet operations. Bid specifications and construction drawings were 
approved previously by the Board, and the project was publicly advertised in 
accordance with County and State requirements. Sealed bids were on February 3, 
2026, and opened at the regularly scheduled Board meeting at 9:00 a.m. This was the 
opening and reading of bids only. Staff will review the bids for completeness, 
responsiveness, and compliance with the bid documents following the bid opening. 
 

 
 
A building and facilities committee meeting will be scheduled to review the bids and 
prepare a recommendation to the Board of Commissioners.    
4.3. - Summer Internship Program - SW MN Private Industry Council 
Maria Peters - SW MN Private Industry Council provided an overview the program. 
 Further discussion on the Summer Internship Program through SW MN Private 
Industry Council on business community and Murray County support of the program. 
 Last program year, we had 15 paid internships offered within 2 years.  Investors 
Choice actually wanted to exceed the 29-hour internship, so they took that intern on as 
an employee. Keeping in mind many of these internships are placed with Murray 
County and Murray County Medical Center.  To cost share with the business 
community, a flat fee could be assessed to each business participating.  It is assumed 
the MCMC may have foundation money, although it was not budgeted by them.  
 
Because this wasn't provided for in the budget, we could use some Murray County EDA 
funds available to provide our share of this program.    
 
It was moved by Commissioner Zins, seconded by Commissioner Woelber, to approve 
(5) internship positions for 2026 through SW MN Private Industry Council, with a 
business participation requirement of $2,750.00 and a total appropriation of $15,830.00 
from Murray County.  The Murray County appropriation will be funded from the EDA 
General Fund 01-880-880.  If a business is not willing to pay the participation fee, they 
will be denied participation.  Motion Passed. 
 
Again, this is an appropriation for the program and SW MN Private Industry Council will 
administer the program.  
 



 
  
4.4. - Heidi Winter - Auditor/Treasurer  
4.4.1. - Ditch Bills 
There were no ditch bills at this time.  
 
Board Chair Carlson called a RECESS at 8:42 a.m., other attendees not available yet 
and Public Bid Opening not scheduled till 9:00 a,.m. 
 
Board Chair Carlson called meeting back into session at 8:59 a.m.   
4.5. - Randy Groves - County Engineer  
4.5.1. - Bid Results: Project SAP 051-638-033 
Project is for the replacement of a centerline culvert on CSAH 38 near Robbins Slough. 
 
Motion by Commissioner Woelber and second by Commissioner Welgraven to accept 
and award project SAP 051-638-033 replacement of a centerline culvert on CSAH 38 
near Robbins Slough to the lowest bidder, Midwest Contracting, LLC. for their bid 
amount of $122,521.70.  Motion passed. 
 

 
4.5.2. - Approve Chanarambie Twp. Agreement 
This agreement is for the replacement of township culverts on 91st Street between 
Sections 18 & 19. 
 
Motion by Commissioner Zins and second by Commissioner Woelber to approve and 
sign the Bridge Replacement Agreement with Chanarambie Township. 
4.5.3. - Approve Construction Contract:  Greystone Construction for Salt & Sand 
Shed 
This is the Phase II Construction Contract for the salt/sand shed at the highway 
department.  This was a state bid contract.  
 
Motion by and second by to approve and sign the construction contract with Greystone 



Construction for the Phase II Construction Contract salt & sand shed at the highway 
department for the amount of $365,565.00. 
4.5.4. - 2026 Equipment Purchase Request 
This equipment request is for items included in the 2026 highway department budget.   
Each item was explained with the circumstances surrounding the reason for purchase 
with the Board.   These figures do not include trade-in prices, as this surplus equipment 
will be placed on an online auction.  Even without the trade-in value, the prices were 
still $28,000.00 below budget.  
 
Motion by and second by to approve the purchase of 2026 highway department 
equipment as shown on the below 2026 Equipment Purchase Request form. 
 

 
4.5.5. - MnDOT Partnership Award 
Murray County received the MnDOT Partnership Award in part for sharing our salt/sand 
shed this winter. 
5. - Committee Reports 01/18 to 01/31/2026 
Woelber     
01/20    Commissioner 
01/27    Commissioner 
01/27 thru 01/29   Drainage Conference  
     
Meier     
01/20    Commissioner 
01/21    SWHHS  
01/22    Fair Board Advisory 
01/23    Fair Board  
01/26    MC Safety  
01/27    Commissioner, ACE - Dementia Awareness 
01/28    Hospital 
01/29    ACE Joint Powers 
 
Carlson     
01/20    Commissioner, Data Center  
01/27    Commissioner, Personnel 



01/30    Cornerstone Drug Court Seminar 
 
Zins     
01/20    Commissioner, SMOC, Data Center  
01/22    Fair Board Advisory 
01/23    Fair Board 
01/26   Western Mental Health 
01/27   Commissioner, Personnel 
01/28   Radio Board - no quorum, so another mtg 02/04/2026 
01/29   SMOC Moving 
 
Welgraven     
01/20   Commissioner 
01/21   SWHHS, SWHHS Personnel 
01/26   Solid Waste, MN Rural Energy 
01/27   Commissioner 
01/28   Hospital  
 
It was mentioned there is a Nobles County Public Hearing scheduled for 02/04/2026 at 
5:30 in Worthington.   Many of the commissioners are unable to attend, but Sharon 
Giese plans on attending to get more perspective on the public's input.   
 
There was discussion today regarding per diem for the Fair Board Advisory Committee 
meeting. Jackie stated there are official meetings and County Board Commissioners 
are present.  It is felt that per diem should be paid for this meeting.  Although no others 
serving on this board do receive a per diem. It is agreed that the Fair Board Advisory 
Committee as a commissioner should be paid per diem. It was decided long ago that 
other Fair Board Advisory members would not receive a per diem.  Unsure of the 
reason for that decision. Board of Commissioners should receive per diem for this 
meeting.  
 
Commissioner Woelber wanted to reiterate the need to discuss county building 
utilization, selling of property, and timelines in an upcoming Building and Facilities 
Meeting. 
6. - Adjournment 
Meeting was adjourned at approximately 10:00 a.m. 
  

 
ATTEST:  
________________________________________ 
Sharon Giese, HR Director/Deputy Administrator 

_____________________________ 
Mark Carlson, Board Chair 

 


